Managing Micromobility
Taking the long view on short trips
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Sustainable Urban Mobility Policy
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Changing role local authority

What should be the role

of the local authority in

the transport system of
tomorrow?

Public transport ‘
active travel as
backbone

ple
benefits
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: Disruption @ @ @

You can’t just be reactive.

You have to be proactive &
you have to be strategic.
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Regulate to innovate!

Anticipate

Build understanding of possible impacts Need for public

Maximise opportunities sector oversight
Minimise disbenefits

Talk & cooperate Cities should be In
New ppp’s, new business models the driver’s seat!

Carrots & sticks!
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: No recipe for this disaster

COVID-19

KEEPING THINGS MOVING

CITIES AND REGIONS FOR TRANSPORT INNOVATION
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: From lockdown to gridlock?
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: Micromobility

Linking into key policy areas &
public authority interventions:

— Active travel including safety & health
— Urban space & parking management
— Environment — modal shift

— Data

—  Multimodality & intermodality

POLIS
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: Active travel

Multiple gains

— cleanest modes

— health benefits

— quality of life

— extending the range: e-bikes
Collect evidence

Prioritise = Make space

— street design

— dedicated infrastructure

POLIS
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: Active travel
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Bikesharing

Dumb bike schemes

Linked to stations, no

Dumb docked schemes T —
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Procurement

Recognising bikes &
Smart docked schemes users, collecting data

Freefloating, dockless,
smartphone apps, no

Smart dockless schemes e ————

Private sector
Regulation
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: E-scooter safety

. trip by car/motorcycle much more likely to result in the death of a
road user than a trip by a micro-vehicle with max 25 kph
. similarities & differences between risks of e-scooters and bicycles: ]
. road fatality not significantly more likely when using e-scooter rather
than bicycle
. risk of emergency department visit for e-scooter rider similar to
cyclists
. risk of hospitalisation higher with e-scooters, further investigation
needed
micromobility could improve traffic safety by reducing number of
car and motorcycle trips in a city (modal shift)
e-scooter safety will likely improve once users learn to navigate
urban traffic & car drivers get used to novel forms of mobility
safety will improve as governments put in place safe cycling Repor.
infrastructure and targeted safety regulations for micro-vehicles
and shared mobility operations

E International
Transport Forum

CPB

wm

Safe Micromobility

te Partnership Board
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: Street clutter!

Reallocate space

Active and light mobility: unite!

N
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The public authority as urban space manager
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Land use planning - Prioritising modes

densification 2 through space B Pricing space
reallocation
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Dynamic kerbside

Parking - management
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The massive drop of cars on our roads during the
Y lockdown made it visually very clear how much
[ space this mode still occupies in our cities, with jEEEES
B wide, almost empty car lanes versus highly used Sy

@ narrow bike lanes and pavements
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: Respacing streets
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Bike Bonanza

RER-V ¥ e France
@Al @[M

40km

extra bike lanes
for Brussels

-l . Existing cycle lanes
B Boubvand Auguits Ruyens ' .
O e rarbusy .
© teienin Under construction 250 km of temporary cycling lanes
0 Boukvard Louks Schmidt @ Kergohan
@ Avsnus de Tervuean @ Avenes Louse I Averae Charles Quint
Delleurkian Wy ues Sermon Laan
Vi Tt o e s s it Emergency cycle lanes — 150 km
© Uyl Covrgelonn © Geouninds. Do Mayan @ D Smetde Hosyerhan
@ “wenus e Cn ot @ Bouevad Louk Mettewie @ sratspunt Zuldasn
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Modal shift?

' Proximus 4G @ 7 100% -

( O Cadet

@ Gare du Nord

7min @ 8min  # 13min

13 min (950 M) Grotendeels viak.
via Rue la Fayette

i= Stappen
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Modal shift

Survey by 6T among Lime users in Paris,
Lyon and Marseille:

— How would trips have been made
otherwise?

- 47% on foot, 29% by PT, 9% by bike; 8% by
car.

Brussels Mobility Survey Summer

—  25% of users substituted car or motorbike
trips

—  75% replaced public transport or walking

www.polisnetwork.eu
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: Evidence-based decision making

Mobility services

Need for data sharing

with the public authority

towards an integrated Offel‘ e top 10 most used streets without cycling lane

& MaaS?

Insights to inform and educate overall operations.

API Endpointe - vehicle status and trip data.

Aggregated and categorized complaints and reports.

i
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B Dasnbosrd. W SRSSSSSESS | How we share our data
o 7 W | with cities

i London

Uber ride

#® Public transitstop o
.

DATASHARING FORT THE GREATER GOOD

Menthly data reports according to city needs

e % of trips starting/ending at PT stations
e accident spots
e cfc...



POLIS Data survey

In general terms, does your organization have the necessary resources to deal
with data sharing? (1 = “| fully disagree”, 4 = “| fully agree”)

We (public organizations) have... We (private operators) have...
the capacity to do what we want with the.. N .| the capacity to do what we want with the. . IR S —
the know-howweneed IS = the know-how we need | =

clear procedures for managing the database S - clear procedures for managing the database r |

clear procedures to ensure data privacy [N . . - I clear procedures to ensure data privacy | ' [

the necessary technical support IS o m the necessary technical support IEEEEEEE——

the necessary software [N the necessary software | e |

the necessary hardware [N . the necessary hardware [ - I

Enough staff to analyze the data C m Enough staff to analyze the data I

Enough staffto ‘clean’ the data (e.g... IIINEGEENS | ] Enough staffto ‘clean’ the data (e.g... EEEG—_—__——— e
Enough staff to manage the data NS | | Enough stalf to manags the date |
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1 (fully disagree) m2 =3 w4 (fully agree) =1(fully disagree) =2 =3 =4 (fully agree)
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Momentum for joining forces
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= Urban mobility ecosystem

Integration PT & shared mobility
» take pressure away from PT

e sSpread capacity & shift travellers to
shared bikes, e-bikes and e-scooters

» adopt broader definition of PT

e embrace a mix of mass transit
and shared mobility

* Public-Private Partnerships
* new business models
e subsidies

« Data

* Mobility as a Service

. picture: Zuid-Limburg bereikbaar P o L I s
www.polisnetwork.eu
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: Physical & Digital Integration

www.polisnetwork.eu
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: Big happy family?

S @ " CARSHARING CITY AWARD WINNERS

e | Wae T3S, 2820 =l

COVID Prompts U.K. Rethink On Shared Scooters Hallo Zurich and Wintertur
Eave Koaking Corisute i 3 3 3 3 5 3 :
,.:c ! : Happy to be back in Switzerland today and going live with Swiss national

railroad company SBE CFF FFS. Designated parking at railroad stations and
integration into app...

Strong move from SBE showing how old and new mobility combined could

create consumer value Metropolitan winner:
MILAN, ITALY

#sbb #ridevoi

Regional winner: GHENT,
BELGIUM

CORE Maas: A Social Distancing B iy L.
Mobility Platform - DR T

Maohbilizing the Mohility Community to Develop and Deploy Maa$S with Social Distanca: '0'1"‘0'-'.)
Maa$5 in service of humanity sl

CORE Meas [GOvd-18-REsllent Meas), Horlzon 2020 Proposal

ACCIO s
pa— éﬁ %
[ prrer SHANE

How it warks v Slng Ciries Ahalt g

overti ~ SCARNET PIAN (20| Fingers
| R Maas o

Sh WL

#l1
newcities

e  in ._o%-lp month!

Are you interested i YGRSl ” \We can help!
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: Governance & Regulation

First wave of dockless bikesharing

m Ofo {october 2016 - July 2017) | a
— Disruptive: lack of dialogue & cooperation with the city ' —.

- Overnight and massive deployment

- No prior agreement

- No integration with local city strategy,

- Potential competition with traditional schemes
- Overcrowding urban space and bike parking

- Not adapted to European market:

- Low-quality bikes

- Bad communication with customers

» negative externalities requiring regulation

www.polisnetwork.eu
Picture: EMT Madrid



: Regulation

... aiming to maximise potential and minimise
negative externalities

Different models / steps, or combinations of them:

— Hands-off approach

— Regqulatory ground-rules

—  Operational permits/licences
— Contracts for concessions

— Pilots

— Banning operations

Service providers are not against regulation!

CIVITAS Prosperity:
http://sump-network.eu/fileadmin/user_upload/downloads/innovation briefssPROSPERITY Innovation Brief Regulating dockless bike-

www.polisnetwork.eu sharing_schemes 140918 web EN.pdf

Picture: Donkey Republic




: Cities are regulating

Brussels: Regulatory framework
micromobility “Welcoming City”

Space-lriendly ‘ [, JaMR o
Bt Blue-bike : x (%
- 2 o
-® (5 = e @)
L s .

T L; 2l b

Public transpart
: o
zipear® &
More space needed g

PUBLIC PRIVATE
AUTHORITY ACTORS

Individual transport

LICENSING SYSTEM:
BALANCED FRAMEWORK

LIMITATION IS POSSIBLE, BUT
NOT ACTIVATED YET

LICENCE CONDITIONS
e.g. quality, number of bikes

OPERATING CONDITIONS
e.g. NPZ, concentration zones

Madrid: New sustainable Lisbon: Soft regulation
mobility bylaw

— New vehicles types — MoU:

— Licences - Regular meetings

B - : Parking, safety, enforcement,
Accompanying measures: modal shift, equity, technical

30 km/h in 85% of streets, specifications, data sharing,

— Integration: MaaS environmental issues

- Designated parking areas




While awaiting for a national framework
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Charters of
Good
Conduct for
e-moped &
bikes

(no agreement
found on
sharing data)

April

s N

Fees for
public
space

occupancy
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Charters of
Good
Conduct
for e-
scooters
(agreement

found for
data sharing)

2019

July

{}

| 1

roups (City of Paris and operators)

Operational
permit

LOM Law + decree

|

2020
Sept-Oct
/'/ N
Operational permit to deploy fleets in

public space / « Licenses » including
prescriptions

Tender if there is a need to limit the
number of operators or the size of the fleets

) PARIS

Mobility Agency - Polis Governance & Integration Working Group meeting - March 2020
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How to Win a M.obility Tender: Insights from the
Paris snubs Bird in highly competitive Paris Scooter Operators

electric scooter competition

Paris

TECH ', TRANSPORTATION '\ RIDEABLES \\

Posted In Actlve mobillty on 160872020

Lime, Tier, and Dott are the big winners in the City of Lights Lime, Dott and Tier win Paris scooter permlts,
By Andiew J. Hawkine | @andyjaybiawk | Jul 23, 202, 11.57am EDT dellverlng Blrd a loss ln a key market
-F o B SHARE Kirsten Kuroses grrsterkorosec / 6:1« om GEST * July 23. 2020

By s, Content & Autonomy & the Urban Mobility Company
g PEyErs

Litiee, Dull, s fuly 22, 2020
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: Small & Medium-sized cities

« Sometimes a challenge to attract NMS
providers rather than having too many

o Existing PT supply sometimes more
limited and therefore additional
sustainable alternatives welcome to reduce
car-dependence

e Suburban & rural areas
e Critical mass
 New ppp’s, business models, subsidies

You don’t have to be big to be innovative! ©

www.polisnetwork.eu



: Bilbao

PRIORIDAD
Public +
Transport

k Vulnerabilidad

By car

Eficiencia

Qitbao

e-scooters NO
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Contaminantes

Gases efecto
invernadero

Espacio urbano

Transporte Ruido
g plblico
ransporte
e de carga Energia
' Autos y
motos .|.
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Emerging trends

Permits/licences, not procurement

Bikesharing policy — buttons!

Caps on n° of operators O\

Ensure orderly public space
- Designated parking zones/space

FLOATING in E"‘
areas with high

THG 1 Araas
rhing 1
parking PESS%

Operator  Service  Space
quality quality usage

- No parking zones

- Geofencing
- Towards hybrid systems - microhubs

Equitable access
- Inclusion, communities of concern

Data sharing for monitoring & enforcement
Performance-based fleet caps

Challenge: business case & pricing g
- New ppp’s — subsidies? Po L I s

CITIES AND REGIONS FOR TRANSPORT INNOVATION



Onwards & Upwards

cooperation




BECOME A POLIS MEMBER

WHY BECOMING A MEMBER

Jelning Palls hrrgs you to the cerre of the: Famopean urbar mondity comminty

© © ©

NETWORK 2 ENGAGE IN MAKE YOQUR VOICE
PARTNERSHIPS HEARD

Macro managing Micro mobility

Taking the long view on short trips.
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resgio fimea,

Conference
2020

VIRTUAL EVENT | 30 NOVEMBER-3 DECEMBER 2020
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