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POLL

What is Maas?

A) An app, providing integratee access to different mobility services to 

citizens

B) A sustainable mobility planning and management tool for local 

adminstrations

C) An ecosystem where different mobility services collaborate and compete
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MAAS - DEFINITION

“Mobility as a Service” (MaaS) is an end-user-oriented, intermodal 

service that claims to combine the offers of existing mobility 

providers in all modes within the framework of the core 

components

• intermodal travel information and

• use of the travel offer under consideration of

• Booking, Reservation, Payment and Billing

• including new forms of mobility (e.g. Sharing Mobility)

in an integrative service (e.g. one-stop-shop principle) and at the 

same time act as a basis for new services.

Source: MaaS made in Austria, 2019, www.digitalvernetztmobil.at

Source: MaaS made in Austria, 2019, www.digitalvernetztmobil.at

http://www.digitalvernetztmobil.at/
http://www.digitalvernetztmobil.at/
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MAAS LEVELS

Source: Sochor, et al. 2017, in MaaS White Paper, JPI Urban Europe 2018
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MAAS SUMP TOPIC GUIDE

The MaaS SUMP topic guide provides step-

by-step guidance for planning MaaS in 

SUMPs, guidance on how to assess MaaS 

readiness, codification of operational/ 

governance models

Our objectives:

• Develop an Annex

✓ Providing context for CE

✓ Focus on engagement and integration

• Elaborate a tool

✓ Understanding governance 

implications (tool)
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DYNAXIBILITY4CE FOR MAAS
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Topic guide on MaaS– An annex focusing on 

Central Europe
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MaaS ANNEX, components

Self-assessment tool 

results

Case studies (and good 

practices)

MaaS guidance for 

implementation on CE

• Local engagement and demand analysis

• Data availability, quality, standardization, sharing and 

management

• Incentive measures and schemes supporting take up of 

MaaS

• How to involve traditional and new service providers in 

the ecosystem

Graz

Budapest

Koprivnica

Cities and models: mix of CE and other 

(Vienna

Helsinki

Antwerpen

Amsterdam)
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MAAS ANNEX – messages (I)

Stakeholder engagement and demand analysis

• How to reach car users, it’s a full-time job

• Work at micro-level: policies don’t change behaviors as

much as services do

• Design infrastructure for MaaS (mobility hubs)

• Make people choose (test days)

• Find allies (mobility managers), create trust
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MAAS ANNEX – messages (II)

Data availability, quality, standardization, sharing and management

• Create incentive for data sharing

• Transparent algorythms, open APIs

• Standardize the way you create and integrate data

• Ask only for data you need
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MAAS ANNEX – messages (III)

Incentive measures and schemes supporting take up of MaaS

• Stick and carrot, be creative!

• Monetary: public calls for development, lump sums

• Focus on operators, supporting development, offering

business or legal guidance etc.

• Users: focus on user experience rather than sustainability

• Remember: ”if you’ll have to think, you’ll get in the car”
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MAAS ANNEX– messages (IV)

How to involve traditional and new service providers in the ecosystem

• Manage spatial planning to make MaaS work

• Demand Responsive Transport supporting PT offer

• Variety

• MaaS is about ecosystem, societal goals can be pursued by

services
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Self assessment – A tool accompanying 

governance scenarios
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Examples of existing tools and their focus

NEW MAAS SELF-ASSESSMENT TOOL

Key existing tools/resources

CIVITAS ECCENTRIC MaaS Readiness Level 

Indicators for local authorities

UCL MaaSLab MaaS Maturity Index
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Why a new tool?

The new MaaS scenarios self-assessment tool aims at supporting the planning

process helping policymakers and mobility planners to evaluate the consequences

of measures fostering the implementation of different MaaS models, designing for

them different challenging scenarios according to territorial e socioeconomic

characteristics of the areas of applications, and to operational and market

structure of existing and planned mobility networks.

NEW MAAS SELF-ASSESSMENT TOOL
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Operational and governance models

NEW MAAS SELF-ASSESSMENT TOOL

„Commercial integrator“

„Open back-end platform“

„PT as the integrator“
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NEW MAAS SELF-ASSESSMENT TOOL

How does it work?
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MaaS SAT, questionnaire (I)
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MaaS SAT, questionnaire (II)
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MaaS SAT, questionnaire (III)
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MaaS SAT, questionnaire (IV)
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MaaS SAT, output (layout)

S

W

O

T

Recommendations per model

(example)
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MaaS SAT, results (focus)
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gabriele@redminteurope.org

www.interreg-central.eu/Dynaxibility4CE

THANK YOU FOR YOUR ATTENTION!

linkedin.com/in/project-dynaxibility

twitter.com/dynaxibility4CE


